










































St Joseph’s School 

National Standards Analysis of Variance 2017 
Analysis of Variance of Target 

Focus: All learners are numerate and making good progress against National Standard levels. 

Strategic Aim: All learners progress and achieve. 

Annual Aim To raise the progress and achievement of students not achieving at the level of the National Standard for Mathematics. 

Targets for 
2017: 

To accelerate the rate of progress for students in Maths. 
In line with our CoL targets in maths, our goal is to raise girls achievement in maths from 84% achieving at or above to 85% in 2017. 
At the end of 2016, 85% (34/40) of Māori ākonga/students achieved at or above the National Standard in maths. Our goal is to raise 
Māori ākonga/student achievement to 90% achieving at or above in 2017. 
At the end of 2016, 68.8%% (11/16) of our Pasifika students achieved at or above the National Standard in maths. Our goal is to raise 
student achievement to 85% achieving at or above in 2017 

Baseline Data 
from 2016: 

Analysis of school-wide data in November 2016 showed: 
  Well Below Below Well Below or Below At Above At or Above 

  # % # % # % # % # % # % 

Boys (155) 0 0%  20 12.9%  20 13%  122 78.7%  16 10.3%  135 87% 

Girls  (176) 2 1.1%  27 15.3%  29 16%  115 65.3%  32 18.2%   147 84% 

Both (331) 2 0.6%  47 14.2%  49 15%  226 68.3%  56 16.9%  282 85% 

Subgroups                         



Maori (40) 0 0%  6 15%  6 15%  29 72.5%  5 12.5%  34 85% 

Pasifika (16) 0 0%  5 31.3%  5 31.3%  8 50%  3 18.8%  11 69% 

Asian (44) 0 0%  6 13.6%  6 14%  29 65.9%  9 20.5%  38 86% 

European (231)  2 0.9%  30 13%  32 14%  160 69.3%  39 16.9%  199 86% 

   

Data from 
2017: 

Analysis of school-wide data in November 2017 showed -  (Target Groups) 
  Well Below Below Well Below or Below At Above At or Above 

  # % # % # % # % # % # % 

Boys (167) 3 1.8%  23 13.8%  26 15.6%  112 67.1%  29 17.4%  141 84.4% 

Girls (198) 3 1.5%  37 18.7%  40 20.2%  124 62.6%  34 17.2%   158 79.8% 

Both (365) 6 1.6%  60 16.4%  66 18.1%  236 64.7%  63 17.3%  299 81.9% 

Subgroups                         

Maori (42) 1 2.4%  14 33.3%  15 35.7%  20 47.6%  7 16.7%  27 64.3% 



Pasifika (14) 0 0%  4 28.6%  4 28.6%  8 57.1%  2 14.3%  10 71.4% 

Asian (48) 1 2.1%  4 8.3%  5 10.4%  33 68.8%  10 20.8%  43 89.6% 

European (254)  4 1.6%  38 15%  42 16.5%  169 66.5%  43 16.9%  212 83.5% 

 

  
 
 

Actions 
(what did we do)? 

Outcomes 
(what happened)? 

Reasons for Variance 
(why did it happen)? 

Evaluation 
(Where to next)? 

Used the data obtained 
from the National 
Standards testing and 
OTJs in 2016 to identify 
(focus) students 
achieving below the 
National Standard from 
each class. 
  
With the guidance of Cat 
Dempsey (SAF (MOE)), 
we grew our evaluative 
capability, based on 
current research. 
  
Data was entered termly 
on tracking sheets for all 
teachers to view. 
  
Students were immersed 

81.9% of all students achieved at / above the 
National Standards in maths. 
  
In 2016, 84% (147) of our female students 
were achieving at or above in maths, and In 
2017, 79.8% (158). This is an increase of 11 
female students, however, we did not 
achieve our goal to increase the number of 
female students achieving at or above to 
85% in 2017. 
  
At the end of 2017, 64.3% (27/40) of Māori 
ākonga /students achieved at or above the 
National Standard in maths. This is a 
decrease of 20.7% 7 students, from our 
maths results in 2016, where 85% (34) of 
our Maori students were achieving at or 
above the National Standard. We did not 
achieve our goal to raise Māori ākonga 

There were 40 new female students in 
2017, 8 (20%) were well below/below at 
the end of 2017. 
  
As part of developing our evaluative 
capability, our moderation practice has 
sharpened considerably in maths. We 
are now using a greater range of 
evidence to make ITJ’s and OTJ’s, 
whereas previously, we relied heavily on 
tools. 
  
Class numbers from year 3-8 were high 
(30-32 students). We are currently 
waiting for two new classrooms. 
  
Our new termly tracking system clearly 
and transparently shows all  students’ 
progress to all teachers. 
  

Suggested focus groups for 2018: 
• Maori 
• Pasifika 
• Female 
• Year 8 cohort. 

  
Exploration of culturally sustainable 
and effective teaching and learning 
practice to raise Maori student 
achievement. 
  
Continued sharpening of our 
moderation practice to ensure 
consistency across the school (next 
step - horizontal moderation). 
  
Share and moderate student maths 
data in teams and across the school. 
  
Clarify and ensure shared and high 



in maths language and 
equipment in their 
classroom environment 
and maths teaching time 
was prioritised. 
  
Teachers spent more 
time with focus students 
during maths lessons. 
  
Specific knowledge and 
skills were taught to raise 
achievement of focus 
students. 
  
Progress and 
achievement data was 
regularly discussed and 
analysed at SAF 
meetings. 
  
Learning intentions and 
success criteria were 
clearly displayed and 
reviewed with students. 
 
Teacher Inquiry for all 
teachers was maths 
focused. 
  
Syndicates met 
fortnightly to discuss the 
progress of focus 
students (inquiry 
tracking). 
  
Maths was the focus for 
PD for 2018 and this 
culminated in a teacher 

/student achievement to 90% achieving at or 
above in 2017. 
  
At the end of 2016, 68.8%% (11/16) of 
Pasifika students achieved at or above the 
National Standard in maths. At the end of 
2017, 71.4% (10/14) of Pasifika students 
achieved at or above the National Standard 
in maths. Our challenge was to raise 
Pasifika student achievement to 85% 
achieving at or above in 2017. Although we 
didn’t achieve our goal, one less Pasifika 
student is achieving below the National 
Standard. 
  
Our target students consisted of 11 female 
and 5 male. 3 / 5 male students and 7 / 11 
female students shifted to at the NS. 
  
St Joseph’s increased its male role in 2017 
by 35 students (26%). Overall, male 
students who have achieved At or Above for 
Maths in 2017 has moved from 87% (135 
male students) in 2016, to 84.4%% (141 
male students) in 2017. 6 more males are 
achieving At or Above. 
  
St Joseph’s has increased its female roll by 
22 students (12.5% increase in the girls roll), 
8 (4.5% of the 12.5%) were Below or Well 
Below the National Standards when they 
arrived at St Joseph’s. Overall, the number 
of female students who have achieved At or 
Above for Maths in 2017 has moved from 
84% (147 female students) in 2016 to 79.8% 
(158 female students) in 2017. 11 more 
females are achieving at or above the NS. 
  
St Joseph’s has increased its Maori role by 2 

We now have a clearer understanding 
about the placement of year 1 students 
who after one year at school can be 
below the standard. Previously our 
understanding had been that they were 
unable to be one year below.This year 
there were 8 year 1 students who have 
been identified as below. This has 
impacted on our data. 
  
15 % of the new students to St Joseph’s 
in 2017 were below the Nationals 
Standards. 
  
There were a number of incorrect OTJ’s 
(students placed at or above in maths 
(2016) and clearly - this was not an 
accurate reflection of the student’s 
ability). This was evident in our own 
students, but noticeably in the students 
we received from other schools 
(particularly at year 7/8 level). This has 
impacted on our data. 
  
Our Year 7 cohort have wider learning 
needs than could be addressed with a 
maths focus. 
  

expectations for planning, teaching 
and assessment. 
  
Develop a maths curriculum team to 
oversee school-wide planning / 
assessment, teaching / learning and 
progress / achievement in Maths. 
  
Continue to gather data about our 
current teaching and learning in 
maths across the school through: 
research, walk throughs, student 
voice, observations, sharing 
exemplars of planning / assessment 
and discussion regarding practice. 
 
Identify how many of our ESOL 
students are also our priority 
learners.   
 
  
Develop clear guidelines to identify 
where students are at with their 
learning: counters, part whole 
thinkers (playing with numbers e.g. 
splitting numbers place value) and 
sophisticated thinkers (able to 
choose a strategy). 
  
Provide resources/training to ensure 
effective teaching is provided and 
maintained. 
  
Ensure planning and assessment 
clearly defines the learning for priority 
/ target learners.  
 
 



lead Teacher Only Day. 
  
4 teachers visited 
Richmond School to view 
best teaching practice. 
  
Teachers are now using 
talk moves and rich 
(authentic) tasks.  
  
A wider range of 
evidence about our 
students’ learning in 
maths, including student 
voice was gathered.  
  

students, 1 was Below or Well Below 
National Standard when they arrived at St 
Joseph’s.  Overall, Maori students who 
achieved At or Above for Maths in 2017 has 
moved from 85% (34 Maori students) in 
2016, to 64.3% (27 Maori students) in 2017. 
  
Overall, Pasifika students who achieved At 
or Above for Maths in 2017 has moved from 
69% (11 Pasifika students) in 2016 to 71.4% 
(10 Pasifika students) in 2017. 
  

Target for 2018 
Accelerate the progress and achievement of students, with a focus on the Maori,  Pasifika, Female and year 8 cohorts.  
 
 Consolidate and implement the outcomes of the Student Achievement Function Process. 
  
 Consolidate and implement consistent moderation processes. 
  
 Review and implement the systems for in depth data analysis. 
 

  
  

Analysis of Variance - Writing 

Focus: All learners are literate and making good progress against National Standard levels. 

Strategic Aim: All learners progress and achieve. 

Annual Aim To raise the progress and achievement of students not achieving at the level of the National Standard for literacy. 



Targets for 
2017: 

To accelerate the rate of progress for students in Writing. 
In line with our CoL targets in writing, our challenge is to raise boys’ achievement in writing from 83.9% achieving at or above to 85% in 
2017. 
At the end of 2016, 93.5% (37/40) of Māori ākonga/students achieved at or above the National Standard in writing. Our challenge is to 
raise Māori ākonga/student achievement  to 95% achieving at or above in 2017. 
At the end of 2016, 75% (12/16) of Pasifika students achieved at or above the National Standard in writing. Our challenge is to raise 
student achievement  to 85% achieving at or above in 2017. 

Baseline Data 
from 2016: 

Analysis of school-wide data in November 2016 showed: 

  Well Below Below Well Below or Below At Above At or Above 

  # % # % # % # % # % # % 

Boys (155) 4 2.6%  21 13.5%  25 16.1%  121 78.1%  9 5.8%  130 83.9% 

Girls  (176) 3 1.7%  9 5.1%  12 6.8%  140 79.5%  24 13.6%   164 91.1% 

Both (331)       7 2.1%  30 9.1%  37   10.2%  261 78.9%  33 10%  294 88.9% 

Subgroups                         

Maori (40) 1 2.5%  2 5%  3 7.5%  35 87.5%  2 5%  37 90.5% 

Pasifika (16) 0 0%  4 25%  4 25%  10 62.5%  2 12.5%  12 75% 

Asian (44) 1 2.3%  4 9.1%  5 11.4%  34 77.3%  5 11.4%  39 88.7% 



European (231)  5 2.2%  20 8.7%  25 10.9%  182 78.8%  24 10.3%  206 89.2% 

   

Data from 
2017: 

Analysis of school-wide data in November 2017 showed -  (Target Groups) 
  Well Below Below Well Below or Below At Above At or Above 

  # % # % # % # % # % # % 

Boys (167) 3 1.8%  29 17.4%  32 19.2%  128 76.6%  7 4.2%  135 80.8% 

Girls (198) 2 1.0%  19 9.6%  21 10.6%  146 73.7%  31 15.7%   177 89.4% 

Both (365) 5 1.4%  48 13.2%  
 53 

14.5%  274 75.1%  38 10.4%  312 85.5% 

Subgroups                         

Maori (42) 1 2.4%  9 21.4%  10 23.8%  29 69%  3 7.1%  32 76.2% 

Pasifika (14) 0 0%  5 35.7%  5 35.7%  8 57.1%  1 7.1%  9 64.3% 

Asian (48) 1 2.1%  5 10.4%  6 12.5%  38 79.2%  4 8.3%  42 87.5% 

European (254)  3 1.2%  28 11%  31 12.2%  195 76.8%  28 11%  223 87.8% 

 

  
  
  
 



  

Actions 
(what did we do)? 

Outcomes 
(what happened)? 

Reasons for Variance 
(why did it happen)? 

Evaluation 
Where to next? 

Used the data obtained from the 
National Standards testing and 
OTJs in 2016 to identify (focus) 
students achieving below the 
National Standard from each 
class. 
  
We targeted 27 students not 
achieving the Standard who were 
male, and 12 who were female. 
Some of these children were 
involved in the ALLs programme 
and some were part of the 
targeted teaching in the 
Intermediate. 
  
Student / ākonga writing was 
valued and they were provided 
with authentic learning 
experiences. 
  
Student / ākonga were given 
opportunities to share and 
celebrate their writing. 
  
Specific knowledge and skills 
were taught (front loading and 
ESOL groups). 
  
The Teacher Aides worked with 
targeted children, individually  and 
in small groups. 
  
A whole syndicate phonics 
programme was provided in the 

Target Students 
14 of the 21 targeted students (66%) 
moved from below to at the Standard 
after the 10 weeks of intervention 
(ALL’s), and 5 well below students 
moved from below to at. 
  
Males 
44.4% shifted from below the Standard 
to at the Standard. 11% shifted from well 
below to below and 44.4% remained 
below the standard. 
  
Females 
50% shifted from below the Standard to 
at the Standard. 41.6% remained below 
the Standard and one student remained 
well below. 
  
Maori 
In the target group, there were 3 Maori 
males and one Maori female. One 
student moved from below to at, two 
from well below to below and the other 
two remained at below. That is 75% 
progress. 
  
Pasifika 
There were 8 Pasifika students in our 
target group, 87.5% (7 students) shifted 
from below the Standard to at the 
Standard. The one student who did not 
shift is a student with special educational 
needs (ORS funded). Five of these 
students were in the ALL’s group and 

The following has impacted on our 
data: 

• There were 53 new students 
in 2017, 14 (26.4%) were 
well below/below at the end 
of 2017. 

  
• There were 32 new male 

students in 2017, 8 (25%) 
were well below/below at the 
end of 2017. 

  
• There were 21 new female 

students in 2017, 6 (28.6%) 
were well below/below at the 
end of 2017. 

  
• Of the new students in 2017, 

there was 1 Maori, 1 
Pasifika, 1 Asian and 11 
European well below/below 
at the end of 2017. 

  
In 2017, we had 39  ESOL students 
(21 female 18 Male), 6 of these 
students were below with one ESOL 
student well below. 
  
A more collaborative approach to 
writing moderation practice has 
taken place which has made 
teachers ITJ’s and OTJ’s more 
consistent.  
  
Class numbers from year 3-8 were 

Priority Students for 2018 
6 Maori students (3 male, 3 female), 
3 Pasifika (1 male and 2 females), 3 
Asian (males 1 WB), 13 European 
males  (2 WB)  and 9 European 
females. 
  
Exploration of culturally sustainable 
and effective teaching and learning 
practice to raise Maori student 
achievement. 
  
Continued sharpening of our 
moderation practice to ensure 
consistency across the school. 
  
To continue to develop and embed 
systems, processes and skills in 
order to build evaluative capability in 
literacy. 
  
Continue to develop student agency. 
  
Clarify and ensure shared and high 
expectations for planning, teaching 
and assessment. 
  
Continue to gather data about our 
current teaching and learning in 
literacy across the school through: 
research, walk throughs, student 
voice, observations, sharing 
exemplars of planning / assessment 
and discussion regarding practice. 
  



Juniors. 
  
Role-modelling. 
  
Learning intentions and success 
criteria were clearly displayed and 
unpacked with students.  
 
Co-creation of LI’s and SC is 
beginning. 
 
Exemplars shared and analysed 
with ākonga /students. 
  
Teachers tapped into ākonga 
/students interests. 
  
Goals were set with ākonga 
/students. 
  

two students were part of the 
Intermediates small group of targeted 
literacy learners. 4 of these students 
received extra ESOL support. 
  
  
The Phonics programme helped ākonga 
/students sounding out words during 
writing. 

  
Akonga /students developed confidence 
in themselves as writers. 
  
Room 4 won a National prize for writing 
with Paper Plus. 
  
Scores in e-Asttle increased significantly. 
  
ākonga /student enjoyment and 
engagement in writing was more 
noticeable. 
  
The teachers involved with the ALL’s 
target groups reported that their teaching 
practice in writing had improved (for all 
children).  
  

high (30-32 students). We are 
currently waiting for two new 
classrooms. 
  
We now have a clearer 
understanding about the placement 
of year 1 students who after one 
year at school can be below the 
standard. This year there were 8 
year 1 students who have been 
identified as below. This has 
impacted on our data. 
  
There were 9 students who came 
from other schools this year who 
had been assessed at the Standard 
in writing. Our ITJ’s indicated that 
these students were below, so it 
appears there is a lack of 
consistency between schools.  
  
Our Year 7 cohort have significant 
learning needs. 
  
A number of our students not 
achieving at the Standard in writing 
have additional learning needs such 
as: anxiety, dyslexia or autism. 

Provide resources/training to ensure 
effective teaching is provided and 
maintained. 
  
Develop cultural responsiveness as 
a staff; building on knowledge and 
understanding of language and 
culture - helping to strengthen the 
place of Maori and Pasifika children 
and their cultures in our school. 
  
  

Targets for 2018 
Accelerate the progress and achievement of students, with a focus on the Maori,  Pasifika and male cohorts.  
 
Consolidate and implement consistent moderation processes. 
  
Review and implement the systems for in depth data analysis. 

  
  

  
 



St	Joseph’s	School	Nelson	
Members	of	the	Board	of	Trustees	2017	
	
	
Name	 Position	 Held	Until	

Neil	Benson	 Proprietor’s	Representative	 May	2019	

Suzanne	Beuker	 Elected	Member	 May	2019	

David	Cogger	 Elected	Member	 May	2019	

Jim	Dickin	 Elected	Member	 May	2019	

Chris	Gladstone	 Principal	 	

Nicola	Hewitt	 Staff	Representative	 May	2019	

Gerard	McDonnell	 Proprietor’s	Representative	 May	2019	

Melissa	Munro	 Chair	 May	2019	
	 Elected	Member	

Angela	Osborne	 Elected	Member	 May	2019	

Henry	Tunglut	 Proprietor’s	Representative	 May	2019	

Fr	Bill	Warwick	 Proprietor’s	Representative	 May	2019	



School	Name:	St	Joseph’s	School	Nelson	

Kiwisport	is	a	Government	funding	initiative	to	support	students’	participation	in	organised	sport.	
During	2017	the	school	received	total	Kiwisport	funding	of	$5,276.51	(excluding	GST).	The	funding	was	
spent	on	coaching	in	school,	extra	sports	equipment	and	funding	needy	families’	registration	in	
afterschool	sport.	
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